CBAS Study: Study Protocol
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NGHIEN CU’'U DANH GIA CHI PHI-LO1 ICH
CUA CAC GIAI PHAP CAN THIEP VE SINH
O VIET NAM (CBAS)

Nhém chuyén gia nghién ctru Viét Nam

7/2008

Phan tich chwong trinh/ dw an (PAA)

m Nghién ciru CBAS hwéng t¢i danh gia cac giai phap cai thién vé
sinh trong céc diéu kién d&c trwng khac nhau.

m Nghién ctru nay sé danh gia Chi phi va Levi ich cla cac giai
phép can thiép vé sinh khéng chi vé mat Céng nghé, ma con vé
Quan ly, Thé ché, vai trd cta cac Déi tac va Tai chinh trong ca
giai doan Thuc thi dv an 1an giai doan Van hanh Khai thac -
Bao dwdng.
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CBAS Study: Study Protocol

1) Chwong trinh, dw an da két thic hoac da dwoc thue
hién hiéu qua mét sé hop phan

2) Co nhirng thong tin can thiét dé nghién ciru, danh gia
3) Mang tinh dic trwng, dai dién, c6 thé nhan rong

(2) 9 tiéu chi xay dwng “danh sach ngan”
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IESE

(1) Vi tri dia ly: thudc cac vung sinh thai

Vung

Mit s6 PK dic truwng

Vung

Mt s6 PK dic truwng

Nwéc ngdm cao

Pong bing séng

Khuvuc-thu hhap
trung binh

Hong

Mat do nha cao

Khu vyc phat trién
kinh te chu yéu

Mzithern Uplands
Duyén hai mién
Trung .

R=d River Deho

Ngudn nuéc han ché

Thwong xuyén bao lut

Dit cat

Khu vuc thu nhap thip

Mién nai

Khu vec mién nai

Dan toc thiéu sb

phia Biic

Thu nhap thap

Nhiéu noi thiéu nwéc

Tay nguyén'=ih C=nicl

Mién nai

Dan toc thiéu sb

Ngudn nwéc han ché

Thu nhap thap

Khu vuc thu nhap thip
va trung binh

Bic Trung bd

Mat d6 nha'cao

Néng néng;-bae. lut

Czniral
bong Nam by  Coosi

Khu vyc thu nhap trung
binh

Co6 vlung thwong xuyén
ngap lut

Mat d6 nha trung binh

DPong bing séng Citu L

ong

Khu'vyc thu nhap trung

binh

Khu vuc Rn_a’fq‘tlrj,én kinh té trong diém

b

Thuong xuyén ngap Jut

Mat d6 nha cao, trung b

nh

(2) P6i twong nghién ciru,
hinh thirc can thiép vé sinh dwoc ap dung

Pia diém | Loai chat thai dwoc xir ly Déi twong S6 dw an khao sat (dw kién)
- Ho gia dinh (ké ca nha 6
L o chudt): vé sinh, xt ly
Vé sinh tai cho hd gia dinh nwéc thai:
+ VS cd nhan; Xt ly o
D6 thi nwéc thai - XLNT t‘oan bod khuAvt_J’c,u
. Trwong hoc; Bénh vién;
Toan bd khu vue (ho gia
dinh, co quan, ...)
V& sinh tai ché ho gia dinh
+ VS cda nhan; Xt ly H6 gia dinh
nwéc thai
Néng NP Rp—— o
thén Auyicattal Sl el = Trang trai, hd chan nuoi
biogas
X0 ly chét thai lang nghé: N A
nwoc thai, chat thai ran Lang nghe

Tong cong: 6 +3 +6+2 + 1 = 18 dy 4n
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(3) Giai phap ky thuat ap dung:
Vi du - “Cay veé sinh”

» Tai D 3k
. XLNT'bje 3
Xi 2 ngan Tai SD K
g * T'bac 2+*
o X o X‘I:];I‘ ac 2¢
Xithing khe ~ Jf€ Bé twhoai + c.triph, «==*"s
Co XLNT tai chd o
Xi d?l nuwoc R o

.
Q .
a g - o*
5 o o0 ant®
$ . o ans®” amamsun®®
esiliigmunns
» ‘-“-

*

*
Nha tiéu HVS cﬁygééng, ding chung
“

Chi phi trén ho GD

$$

5 s 2 r
Nha tjsa khéng HVS Sirc khée Nuée
*

o 2 Thoi gian Loi ich khac Tai sir dyng
Nha Y8 cong cong (ké ca khong HVS) phan va nuée
*

t ¢

Loi ich “

*

*
Khéng c6 Nha VS |

Cac giai phap quan ly chat thai ran

— | Thu gom rac tir nguén |

Phan loai tir nguén | —

Tai ché/ «—
Tai str dung | Vin chuyén |
l l "!'a'i,ché/
| Cac CN khac | | U Compost | | Dét | Tai stv dung
i t
: ;
Phén bon | Chén lap
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(4) Quy m6 dw an va mirc d§ ap dung cac

giai phap can thiép

Quy mé du an

Cép ho gia dinh

Cong dong (thdn, doanh nghiép, trang trai)

Ca khu vye (d6 thi, xa, lvu vuce)

S6 ngudi duoc hwdng loi

Diéu kién kinh té ngudi dwoc hwdng loi (v):

oucn-hool\)—s:’

- Ngheéo

- Thu nhap thap

- Trung binh

- Giau

Téan suét ap dung céc can thiép tai dia diém, t&i dbi
twong thudc dién muc tiéu clia dy an

Khac

alaty

IESE

(

(5) M6 hinh t6 chirc thwe hién

TT | Déi tdc thuwe hién

1 Nha tai tro tw thwe hién bang kinh phi ctia minh

2 | Nha nwéc thue hién bang Ngan sach

3 | Té chie phi chinh pha thye hién bang KP cla
minh

4 | Doanh nghiép ky hop déng véi Nha nwéc hoac
nha tai tro

5 | Tw nhan (ké ca doanh nghiép vira va nhd)

6 |Khac

7 | Nhan xét so bo vé hiéu qua ctia mé hinh:
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(6) M6 hinh té6 chirc & giai doan van hanh,

bao dwéng

TT | M6 hinh té chire

Ho gia dinh

Cong déng

Chinh quyén dia phwong

AlWOIND|—=

Ban than co s& tao ngudn thai (doanh nghiép,
trwdng hoc, bénh vién, ...)

Doanh nghiép céng ich

Tw nhan

Lién doanh

Hop tac xa

O[O [N |0,

Khac

—_
o

Nhan xét so bo vé hiéu qué cta mé hinh tb chirc:
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(7) Phwong thire tai chinh ap dung
khi thwe hién dw an

TT | Phwong thiec tai chinh ap dung

1 | Bao céap:

1.1|- Toan b

1.2|- Phén ctng

1.3|- Phan mém

1.4|- Cho mét sé dbi tuwong

1.5|- Khéng bao cap

2 | Nguén vén khac:

2.1 |- Tindung nhé

2.2|- Vén quay vong

2.3|- QuyBVMT

3 |Khac

i

4 _| Nhan xét so b hiéu qua cua phwong thirc ap dung:

o, »
XA
CEFACOM,
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(8) Phwong thire tai chinh ap dung khi van
hanh — bao dwéng

3

Phuwong thiec dp dung v
Ho gia dinh déng goép

Ngén sach Nha nwéc

Ngan sach dia phwong

H® tro tv bén ngoai

Vay ttr bén ngoai

Phi vé sinh MT, x& phat, ...

Khéc

Nhan xét so bd hiéu qua cda phwong thirc &p dung:

OO ([N |W (N |—
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(9) Hop tac giira cac déi tac

TT | Hinh thire hop tiac v
1 Thwc hién chwong trinh, dw an

2 | Taichinh
3 |Twnhan
4 | Cong cong

5 | Nhan xét so bo hiéu qua cla sy hop tac:

14
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(3) 7 nhom tiéu chi dé danh gia chi tiét cac
chwong trinh/dw an da lwa chon

7 nhoém tiéu chi:
(1) Pap rng yéu cau
(2) Sw tang cwong cho bén cung cap dich vu vé sinh

(3) Nhirng thanh twu dat dworc vé mat co’ s& vat chat (phan
clrng)

(4) Nhirng thanh twu (phan mém) day dwoc vé giao tiép, thay
déi hanh vi, nang lwc quan ly, ...

(5) Vé mat Kinh té va Tai chinh
(6) Sw bén virng vé mit thé ché
(7) San pham dau ra

15

Vi du: Tiéu chi (7): San pham dau ra

m S dung nhiéu/hiéu qua céc cong trinh vé sinh va cai thién théi
quen vé sinh sau can thiép

m Su thda man cta khach hé,ng ddi v&i cong trinh vé sinh dwoc
cai thién va dich vu cung cap

m  Cai thién strc khoée

m Cai thién gido duc tré em, dac biét la em bé gai

= Bao vé ngudn nuwéc

m Giam nghéo

= Anh huéng lién quan (tao ra nhu cau déi véi cac dich vu vé sinh
khac, hanh vi khac,...)
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4. Phan tich, dién giai

= Phan tich céac yéu t6 quyét dinh, thanh cong cling nhw han ché,
vé bdi canh, thé ché, tai chinh, xa héi va k¥ thuat.

m Thiét ké chwong trinh: tét va chwa t6t?

m Tinh kha thi clia céc gidi phap cai thién diéu kién vé sinh?

= Thiét ké va thuc hién chuong trinh anh hwdng dén Chi phi va
Loi ich thé nao?

= Sy phan bd Chi phi - Loi ich gitra cac nhém dan cu?

m Hiéu qué cua viéc phan bd va s dung tai chinh?

17

Phan tich, dién giai

m Phwong thire tiép can nao phi hop véi phwong an ky thuat

nhét?

Cac ch’u’crng trinh vé sinh cé thé dworc thuc hién hiéu qua hon
nhw thé nao — vi du nhw: giam chi phi nhwng khéng giam loi
ich?

Cac van dé khac quyét dinh sw lwa chon gidi phap ky thuat va
thiét ké chwong trinh, lién quan dén nhivng han ché, dac thu cla
dia phwong: st dung nang lvong, nuwéc, xa chat gay 6 nhiém,
cac yéu cau bién phap manh/ bén/ bao tri?

18
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5. Phan tich CBAS, dé xuat, kién nghi

m C4c két qua Phan tich Chi phi — Loi ich: BCR, IRR, th&i gian

hoan vén, Igi nhuan rong.

CA4c théng tin vé Chi phi — Loi ich lién quan dén cac tac déng
khac nhau nhw Méi treong, Nwée, Stre khoe, ...

Chi phi dau tw (US$/ngudi, US$/ho) ctia mbi giai phap vé sinh,
Chi phi van hanh va bao dwéng clia cac hé thong va cong
trinh vé sinh, rng v&i tirng diéu kién cu thé ctia mat do dan
cw, mirc song, thu nhap, ...;

Dé xuat, kién nghi, hwéng dan vé cac giai phap cong nghé va
phwong thire tiép can, phwong thire thue hién, huy dong va
phan bb ngudn lyc, vv... phuc vu cho cac nha quan ly, quan ly
tai chinh, ngwoi thie thi: cac co quan QLNN & TW va dia
phwong, nha tai trg, khdi tw nhan, cong déng, cac hd gia dinh.
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Xin tran trong cam on

cac Quy vi
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